
 

 

 

 
 
 
 

 

In the 3 years previous to this project starting, it had been identified that 

approximately 5% to 10% of the students with no significant barriers had not 

achieved their potential by the end of Year 11.  Whilst intervention had been 

provided throughout Year 11, it became clear that their learning habits had 

become ingrained.  Therefore, the aim was to identify the students in Year 7 

who are not fulfilling their potential as seen in the progress data and catch them 

before the dip in effort that had been identified as occurring in Year 8.  The 

assistance of the Year Leaders from previous years was used to help inform the 

selection of these key pupils. 

A Focus Group of ten Year 7 (2014/5) students were chosen who were 

expected to under-achieve, by the time they were in Year 11, based on 

evidence from reports and learning characteristics.  The students did not appear 

to have any significant learning or socio-economic barriers, but lacked a 

“readiness to learn” and desire to achieve their best at school . 

The project was supported by Hull University and Jane Wooliscroft who 

provided one questionnaire to be completed by Subject teachers for each 

student and another questionnaire to be completed by each of the 

students.  They wished to introduce a more in depth look at mentoring. The staff 

questionnaire was based on the 4Rs, resilience, resourcefulness, reflectiveness 

and reciprocity and the student questionnaire related to their thoughts on 

intelligence (Dweck).       . 

These students were provided with a mentor each, from the Teaching and 

Learning Group, and meetings were arranged following the Easter period in 

Year 7 and continued to the end of Year 8.  Each students’ class and 
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assessment books and Progress Updates were considered during discussions, 

which included effort and attainment grades, attendance and organisational 

skills.  

A SIMS intervention tracker was also introduced for subject teachers to record 

any intervention and share strategies.  Staff were advised and reminded in both 

Year 7 & 8 of the tracker and the availability of recording data in each Progress 

Update and of the Wave 1 strategies to be used. 

A meeting was arranged with the parents to advise them of the project and the 

reasons for involving their children and how they were being supported.  They 

were advised how they could help with personal organisation and attendance 

etc.  There were very encouraging signs from those parents that attended 

(approx. 3 did not attend). 

A second group of ten pupils were also identified concurrently for comparison 

purposes but they had no intervention above the norm. 

The following data includes information to Progress update 4 of Year 8 with 

Group 1 being the focus group that had mentoring: 

Attendance: 

Year 7          95% for each group 

Year 8          Group 1  93%, Group 2  94% 

Both groups have individuals with attendance below 90% which reduce the 

percentage overall. 

Vivos and Red flags: 

Year 7         Group 1   67  vivos on average per student 

                    Group 2   74  vivos on average per student  



                    (7 more vivos on average for a student in Group 2) 

Year 8         Group 1    780 vivos on average per student 

                    Group 2    699 vivos on average per student 

                    (82 vivos more on average for a student in Group 1. 

Encouragement for 

                    desire to achieve for the identified students.) 

Year 7         Group 1     102 red flags on average per student 

                     Group 2     61 red flags on average per student  

                     (40 red flags more on average for a student in Group 1.)  

Year 8         Group 1     107 red flags on average per student 

                     Group 2     61 red flags on average per student  

                     (46 red flags more on average for a student in Group 1.  This will 

be 

                    behaviour, homework, late to class and organisation.) 

Attainment grades: 

Year 7         Group 1   0.84      Group 2    0.97             on average sub-level 

increase 

Year 8         Group 1   0.85       Group 2   0.79       

(The focus group has maintained its average increase, group 2 has reduced by 

0.18.) 

Effort grades: 



Classwork 

Year 7         Group 1   2.3    Group 2   2.2                  average effort grade 

Year 8         Group 1   2.3    Group 2   2.1                  average effort grade 

Homework 

Year 7         Group 1   2.4    Group 2   2.2                 average effort grade 

Year 8         Group 1   2.4    Group 2   2.3                 average effort grade  

(The focus group has maintained its average effort grade, group 2 having 

increased its classwork effort by 0.1 but decreased its homework effort by 0.1.) 

Key barriers during the project included: 

 the organisation of mentor meetings with the complication of the split site 

 the non-attendance and lack of involvement of some pupils 

 time constraint of mentors 

 parental lack of engagement in the project 

 staff not being fully involved in the Sims log of Wave 1 intervention 

 the University initial input was not maintained. 

Next steps with those pupils that are still of concern within this focus group 

would be the introduction of external support to guide the pupils and ensure 

they recognise their potential.  To develop and strengthen the partnership that 

we have with the University 

 


